
 
 

 
 

 
 

Toolkit for assessing national level illegal logging problems 
 
 
Introduction/background 
This toolkit has been developed for mapping and analyzing the illegal logging problem at a 
given national level throughout the timber production and trading chain, starting from forest 
management, logging, timber processing and trading up until selling in domestic or 
international markets. 
 
In terms of this toolkit, illegal logging is defined as harvesting, transporting, processing, 
buying or selling timber in violation of national or sub-national laws. It includes not only 
forestry related laws and regulations, but also property tenure, fraudulent or corrupt practices, 
labour and community welfare legislation, taxes, import and export duties or fees. 
 
The toolkit is designed from a business perspective and does not include aspects related to 
traditional usage rights of forest and forest products by local communities.  
 
The toolkit might help by providing a sequence of logical questions to be answered 
throughout the timber production and processing chain about legal regulations and 
enforcement, ownership, responsible authorities, involved parties or gaps in the 
aforementioned elements. By filling in the toolkit forms, users arrive at an unbiased 
assessment of illegal logging risks and the necessary steps to combat illegal logging on the 
“supply side” of the problem in any given country. 
 
The developed set of guidelines could serve as an informative basis for national governments 
and/or stakeholders to develop respective national or international action plans for combating 
the illegal logging and timber trade.  
 
Approach 
The toolkit for assessing illegal logging problems is based on a step-by-step approach starting 
with mapping the wood supply chain and relevant legal requirements, identification of critical 
points and the stakeholders involved, and ending with potential illegal logging risk evaluation. 
Further assessment can be used to define root causes and the necessary steps to combat 
illegal logging on the “supply side” of the problem in any given country. 
 
The first part of the toolkit provides a framework within which the illegal logging problem has 
to be assessed in given country. It indicates key components and items to be checked as well 
as listing some possible fraud or illegality points through the wood supply chain. While 
conducting mapping and assessment, it is important to keep in mind national circumstances 
and to be able to look outside the given frame.  
 
The toolkit is designed in the form of a spreadsheet. The wood supply chain should be broken 
down into specific transactions and the respective players involved. 
 
Mapping the current situation 
The key idea of current situation mapping is to become familiar with existing regulations and 
key stakeholders and their behaviour related to wood/timber supply, processing and trade.  
 
Map: 

1) The current wood supply chain from a legal perspective: applicable laws and 
regulations, official evidence/documents might help to prove the legality of wood 
throughout the wood supply chain. 

 



2) Key governmental and non-governmental stakeholders/institutions involved in the 
supply chain and related processes. This includes not only stakeholders directly 
involved, but also those who might have an interest or connection with the process in 
general – law enforcement institutions, professional and trade associations/unions, 
environmental or social NGO’s working with all or some of the elements/steps in the 
wood supply chain, etc.  

 
3) Become familiar and analyse information related to illegal logging in particular country 

by using information already available: official illegal logging, annual harvesting and 
timber trade data (wood balance statistics), information provided by other national or 
international processes combating illegal logging. 

 
International processes related to the illegal logging problem: 

• WWF Government Barometer on illegal logging and trade – assessing how EU 
member states governments are implementing the FLEGT process 
(http://barometer.wwf.org.uk) 

• Transparency International corruption perception index – indicating general corruption 
problems in the country not specifying the forestry sector (www.transparency.org) 

• Webpage www.illegal-logging.info – the purpose of this site is to provide background 
information on the key issues in the debate on illegal logging and the trade in illegal 
timber, together with news stories, information on events, key documents and links to 
other relevant websites. 

• FSC Global Forest Registry - a source of information on the risk of sourcing 
controversial timber throughout the world. The registry is provided for the benefit of 
any party wishing to exercise due diligence on sourcing of raw materials according to 
FSC and FSC Controlled Wood requirements (www.globalforestregistry.org) 

• Rainforest Alliance’s SmartWood Program website for Verification of Legal Origin 
(http://www.rainforest-alliance.org/forestry/verification/legal).  

 
Risk evaluation, mapping possible illegalities 
Further illegal logging risk evaluation/assessment has to be based on information collected 
beforehand and consultation of identified stakeholders. Stakeholder consultation might be 
organized in the form of questionnaires, face to face meetings, workshops, or field checks. 
During risk evaluation it is important to assess not only legal regulations, but also legal 
enforcement, skills, capacity and awareness gaps for addressing illegal logging and related 
timber trade problems by governmental institutions. 
 
The results of assessment of national level illegal logging problems might be used by 
governmental institutions to strengthen the legal base and law enforcement, as well as by 
companies willing to source legal wood. 
 
The authors believe that the most efficient way to use this tool is to do it through stakeholder 
dialogue, thus creating common understanding and knowledge of the illegal logging problem 
in the respective country. The toolkit will serve as a basis for national action plan, identifying 
the roles and responsibilities of the parties involved. 
 


